
2024 Habersham County Board of Commissioners Winter Retreat 

Schedule of Topics 
 

Commercial Executive Suites 

241 Larkin St, Cornelia, GA 30531 

Friday, January 26, 2024 

 

 

Session Start Time End Time 

 

Topic/Activity Moderator/Presenter 
 8:00 8:30 Breakfast n/a 

1 8:30 8:45 

Welcome, Introductions, Role of 

Facilitator, Agenda Review LeaderGov- Bill Stark 

2 8:45 9:00 Financial Update- Overall Budget Tim Sims 

3 9:00 9:15 Financial Update- SPLOST  Tim Sims 

4 9:15 10:15 Status of Current Capital Projects Jerry Baggett 

 10:15 10:30 Break n/a 

5 10:30 11:30 Projected Capital Needs 

Alicia Vaughn & Jeff 

Adams 

6 11:30 12:30 LOST Referendum Alicia Vaughn & Tim Sims 

7 12:30 12:45 Text Care Program Ann Cain 

 12:45 1:45 

Working Lunch 

Team Building and Planning LeaderGov- Bill Stark 

8 1:45 2:45 

Landfill/Recycling  

Financial Update, Needs & Challenges 

Tim Sims & Johnnie 

Vickers 

9 2:45 3:45 Zoning and Unified Development Code 

Alicia Vaughn & 

 Mike Beecham 

10 3:45 4:00 Wrap Up and Questions Alicia Vaughn 

 


